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Dear Superintendent, 

I'm writing to raise serious concerns regarding the June 11, 2025, public board meeting and the 

manner in which Chair Julia Fraser facilitated the reconciliation motion (Item 13.1). 

While the motion was technically listed on the agenda, the only attachment provided was a news 

release - not the full motion text or a supporting rationale. For a matter of this significance, this 

approach falls well short of basic governance transparency. 

Key Concerns: 

1. Incomplete Disclosure:

The agenda item (13.1) referenced a motion but failed to include the actual text or relevant

background documentation. A news release is not a substitute for a full motion. Stakeholders,

trustees, media, and the public - had no way to review or assess the content before the vote.

2. Bypassing Public Deliberation:

This motion originated in-camera. There is no record of it being publicly reintroduced or

debated before the final vote. Moving directly from closed-door discussion to public passage

undermines open process and community trust.

3. Chair's Role Raises Questions:

If Chair Fraser was involved in developing the motion, and then used her position to guide it

through, this blurs the line between impartial facilitation and advocacy - an unacceptable dual

role under best governance standards.

In summary: This motion was procedurally weak, substantively opaque, and improperly facilitated. 






