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Re: Governance Concerns - June 11 Motion Lacked Transparency and Due Process 

From Julia Fraser <Julia.Fraser@sd23.bc.ca> 

Date Mon 2025-07-21 12:31 PM 

To 

Cc 

Ryan Armstrong

All Trustees <AII-Trustees@sd23.bc.ca>; Delta Carmichael <Delta.Carmichael@sd23.bc.ca>; Jon Rever 

<Jon.Rever@sd23.bc.ca>; Mona Essler <Mona.Essler@sd23.bc.ca>; Lise Bradshaw 

< Lise.Bradshaw@sd23.bc.ca > 

Dear Mr. Armstrong, 

Thank you for your thoughtful follow-up. I acknowledge and respect your concerns, and I appreciate the 

opportunity to respond further. 

As Board Chair, I take seriously the public's expectations of transparency, accountability, and principled 

governance. I will address the points you've raised. 

1. In Camera Deliberations and Public Trust

You are absolutely right that public trust is foundational to good governance. In Camera sessions are used 

judiciously and only within the limits permitted under the School Act. While I cannot disclose the 

contents of those meetings, I can assure you that the Board does not make public-facing decisions lightly, 

nor without due process. When a motion is brought forward into a public meeting, it becomes subject to 

full Board scrutiny, and the vote-taken publicly-is recorded in the official minutes. This process allows 

for Board members to speak to the motion, to amend it, or to vote against it, in full view of the public. 

With respect to the June 11 motion, the Board determined that holding a Special In Camera meeting was 

both appropriate and necessary. The next scheduled Public Board Meeting was three weeks away, and we 

believed it was important to respond promptly to MLA Tara Armstrong's public comments, given the 

immediate and visible impact they were having on our students, staff, and families. That impact could not 

be ignored. Timeliness is essential when issuing a Public Board Statement-particularly in response to 

remarks made by an elected official within our school district. In such cases, a delayed response risks 

compounding harm or creating further misunderstanding, especially when the well-being of our school 

communities is involved. 

When the Board decided to respond to MLAArmstrong's public statements-which had a very real and 

negative impact on our Indigenous communities, especially our First Nations Rights Holders, Westbank 

First Nation-it was decided that we must act swiftly to repair any damage to the relationship between 

the Board of Education and our Indigenous communities that her words may have caused. MLA 

Armstrong's comments were already in the public realm, and their meaning was clear. No further 

clarification was required. The intent of our Public Board Statement was simply to offer emphatic and 





Statement was to affirm our ongoing commitment to truth and reconciliation, and to support our 

Indigenous students, staff, families, and partners. 

We look forward to engaging in constructive dialogue with MLA Armstrong at our upcoming annual 

Joint Board Meeting with MLAs, where we can discuss issues that impact students, staff, and families 

across the Central Okanagan. That forum will offer an appropriate opportunity to share perspectives and 

strengthen our mutual understanding. 

In Closing 

I agree wholeheartedly that trust must be earned. While our processes align with legal and policy 

requirements, we are always learning from public feedback. Your engagement is part of that learning. I 

assure you that the Board will continue to reflect on these concerns as we work to balance transparency, 

accountability, and our duty to represent the values of our diverse community. 

Sincerely, 

Julia Fraser 

Chair, Board of Education 

Central Okanagan Public Schools 

Warmest Regards, 

J�Fr� 
Board Chair & Ex-Officio of All Committees, 

Central Okanagan Board of Education 

Resolutions Committee Chair, 

BCSTA Thompson-Okanagan Branch 

Cell: 250-681-0269 

Email: Julia.Fraser@sd23.bc.ca 
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