Central Okanagan BOARD OF EDUCATION
e PUBLIC MEETING
AGENDA

(Second and fourth Wednesday of every month, except July and August, and the third Wednesday in
March and the second Wednesday in December, at the School Board Office, at 6:00 PM.)

The Central Okanagan Board of Education acknowledges that this meeting is being held
on the Traditional Territory of the Okanagan People.

DATE: Wednesday, March 13, 2019
TIME: 6:00 pm
LOCATION: School Board Office
1040 Hollywood Road S.
Kelowna, BC

A copy of the Agenda and attachments are available on the School District website:
http://www.sd23.bc.ca/Board/boardmeetinginfo/meetingagendaattachments/Pages/default.aspx
Alternatively, copies are available on request at the District Administration Office.

1. AGENDA
Additions/Amendments/Deletions

2. MINUTES

2.1 Public Board Meeting — February 27, 2019
Pg.5 (Attachment)

3. CENTRAL OKANAGAN PUBLIC SCHOOLS - "INSIDE 23"

3.1 The Welcome Centre

4. DECLARATION

4.1 National Volunteer Week — April 7-13, 2019
The Central Okanagan Board of Education declares April 7-13, 2019 as National
Volunteer Week and recognizes all volunteers in the Central Okanagan Public
Schools.

Meeting Recess (Five Minutes)

5. PUBLIC QUESTION/COMMENT PERIOD
The purpose of this public question/comment period is to provide an opportunity to members of
the gallery to ask a question or comment on any items on the agenda. The total time for this
period shall normally be 15 minutes. A person wishing to speak is requested by the Chairperson
of the Board to state his/her name and provide, if possible, a written copy of the comments.

6. TRUSTEES QUERIES/COMMENTS
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Pg. 13

Pg. 18

Pg. 23

Pg. 31

Pg. 34

ACTION ITEMS

7.1

7.2

7.3

7.4

7.5

7.6

Amendments to Policy 160 — Finance and Audit Committee
(Recommendation from the Finance and Audit Committee — February 20, 2019)
(Attachment)

RECOMMENDATION:

THAT: The Board of Education approve the amendments to Policy 160 — Finance
and Audit Committee, as attached to the Agenda, and as presented at the

March 13, 2019 Public Board Meeting.

Amendments to Policy 190 — Trustee Expenses
(Recommendation from the Finance and Audit Committee — February 20, 2019)
(Attachment)

RECOMMENDATION:

THAT: The Board of Education approve the amendments to Policy 190 —
Trustee Expenses, as attached to the Agenda, and as presented at the March
13, 2019 Public Board Meeting.

Annual Facility Grant (AFG) Plan for 2019/2020 through 2023/2024
(Recommendation from the Planning and Facilities Committee — February 20,
2019)

(Attachment)

RECOMMENDATION:

THAT: The Board of Education approve the Annual Facility Grant Plan for
2019/2020 through 2023/2024 as attached to the Agenda, and as presented at
the March 13, 2019 Public Board Meeting.

Public Education Awareness Committee — Amended Terms of Reference
(Recommendation from the Public Education Awareness Committee — January 22, 2019)
(Attachment)

RECOMMENDATION:

THAT: The Board of Education approve the amended Public Education
Awareness Committee’s Terms of Reference, as attached to the Agenda, and as
presented at the March 13, 2019 Public Board Meeting.

Transportation Task Force — Terms of Reference
(Attachment)

RECOMMENDATION:

THAT: The Board of Education approve the Transportation Task Force
Terms of Reference, as attached to the Agenda, and as presented at the March
13, 2019 Public Board Meeting.

2019-2020 School Calendar
(Materials to be provided)

PUBLIC QUESTION/COMMENT PERIOD
This public question/comment period is to provide an opportunity to members of the gallery to
ask a question or comment on any matter pertaining to public education.
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9. INFORMATION ITEMS

9.1 Superintendent’s Emergent Issues

9.2 Level 4 and 5 Field Study Summary — 2018/2019 and 2019/2020
Pg. 38 (Attachment)

9.3 General Statement — February 27, 2019
Pg. 51 (Attachment)

10. BOARD/DISTRICT COMMITTEE QUERIES/ICOMMENTS AND REPORTS

11. BOARD CORRESPONDENCE
Sent:

Received: H. Dawson, February 23, 2019, Re CEAs Vital to Young Students
L. Pendray, February 26, 2019, Re Bussing Issues for Crawford Families
DWE PAC, March 6, 2019, Transportation Follow-Up

RECOMMENDATION:
THAT: At the March 13, 2019 Public Board Meeting, the Board receive the
correspondence listed above.

12.  ITEMS REQUIRING SPECIAL MENTION
13. BC PUBLIC SCHOOL EMPLOYERS’ ASSOCIATION
14. BC SCHOOL TRUSTEES ASSOCIATION
141 BCSTA Leadership Development Program Workshop

Date: Thursday, April 11 to Friday, April 12, 2019
Location: Hollywood Road Education Services - Gym

14.2 BCSTA Annual General Meeting and Provincial Council
Date: Thursday, April 25 to Sunday, April 28, 2019
Location:  Sheraton Vancouver Airport Hotel

15. BOARD MEETINGS WITH PARTNER AND COMMUNITY GROUPS

15.1 Meeting with the Central Okanagan Teachers' Association (COTA)
Date: Tuesday, April 16, 2019
Location: School Board Office — Board Room

15.2 Meeting with City of Kelowna
Date: Tuesday, April 23, 2019
Location: City of Kelowna — City Hall

15.3 Meeting with City of West Kelowna
Date: Monday, May 13, 2019
Location: City of West Kelowna — City Hall
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16.

17.

18.

19.

20.

FUTURE MEETINGS
16.1 REGULARLY SCHEDULED BOARD MEETINGS

Regular Public Board Meeting
Wednesday, April 10, at 6:00 p.m., School Board Office

Regular Public Board Meeting
Wednesday, April 24 at 6:00 p.m., School Board Office

16.2 BOARD STANDING COMMITTEE MEETINGS

Finance and Audit Committee
Wednesday, April 3, 2019 at 4:00 p.m., School Board Office

Education and Student Services Committee
Wednesday, April 3, 2019 at 6:00 p.m., School Board Office

NOTICES OF MOTION
ITEMS FOR A FUTURE AGENDA
MEDIA QUESTIONS

ADJOURNMENT
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Central Okanagan
Public Schools

Together We Learn

BOARD OF EDUCATION
PUBLIC MEETING
MINUTES

(Second and fourth Wednesday of every month, except July and August, and the third Wednesday in
March and the second Wednesday in December, at the School Board Office, at 6:00 PM.)

The Central Okanagan Board of Education acknowledged that this meeting was being held
on the Traditional Territory of the Okanagan People.

DATE: Wednesday, February 27, 2019
TIME: 6:00 pm
LOCATION: School Board Office

1040 Hollywood Road S.

Kelowna, BC

In attendance:
Board of Education:
Trustee M. Baxter (Chairperson)
Trustee N. Bowman
Trustee R. Cacchioni
Trustee C. Desrosiers
Trustee J. Fraser
Trustee A. Geistlinger
Trustee L. Tiede

Partner Group Representatives Attending:
COPAC Sarah Shakespeare, President

COPVPA Tamalee Middleton, Secretary
COTA Susan Bauhart, President

CUPE Margaret Varga, Vice-President
DSC Keneisha Charles, Co-President
ORDER

In attendance:
Staff:
E. Sadlowski, Secretary-Treasurer/CFO
T. Beaudry, Deputy Superintendent

M. DesRochers, Executive Assistant (Recorder)

Absent:

K. Kaardal, Superintendent of Schools/CEO

The meeting was called to order at 6:03 pm

AGENDA

Add: New Board Correspondence Received: CUPE Local 3523, February 27, 2019, Re Planning and Facilities

Meeting — February 20, 2019

The COTA President requested that the COTA letters date February 24, 2019 and February 27, 2019 sent to the
Board Vice-Chairperson be added to the list of correspondence received. The Board Chairperson took this under

advisement.

Main

19P-023 MOVED by Trustee Tiede, SECONDED by Trustee Fraser,
THAT: The Agenda for the February 27, 2019 Public Board Meeting be adopted as

amended.
CARRIED

MINUTES

Public Board Meeting — February 13, 2019

Amend: Hand stamped page 008 to reflect that Main 19P-012 was moved by Trustee Fraser and seconded

by Trustee Cacchioni.

005
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Amend: Hand stamped page 011 to include the George Elliot Secondary MAP Presentations under Items
Requiring Special Mention.

Add: Letter Received by COTA/CUPE, February 8, 2019, 2019-2020 School Budget Survey Complaint to
Board Correspondence.

Main
19P-024 MOVED by Trustee Geistlinger, SECONDED by Trustee Fraser,
THAT: The Minutes of the Public Board Meeting of February 13, 2019 be adopted as
amended.
Abstained: Trustee Tiede
CARRIED

CENTRAL OKANAGAN PUBLIC SCHOOLS - "INSIDE 23"

Rutland Elementary School/Rutland Senior Secondary School — Career Day

In attendance:

Rutland Elementary School:
Gord Kirsch, Principal
Jessica Anjos, Vice-Principal
Sophia Verges, Grade 2
Sanjay Dadrah, Grade 4
Jassanpreet Gill, Grade 4

Rutland Senior Secondary School:
Hugh Alexander, Principal
Sarah Watson, Vice-Principal
Josh Dorf, Teacher
Kathleen Roxborough, Teacher
Teagin Winthrop, Grade 10
Khushdeep Dosanjh, Grade 9

On Thursday, January 24", students from Rutland Senior Secondary School (RSS) hosted a
Career Day for the students at Rutland Elementary School (RES). Prior to the Career Day, the
RSS students visited the elementary school to ascertain from the students "what they wanted to
be when they grew up and why". From this feedback, the RSS students were able to arrange for
representatives from 16 areas of interest expressed by the younger students to be present at the
Career Fair on January 24™. The presentations were personalized to meet the needs, interests and
passions of the elementary students. Secondary school students expressed their appreciation for
their involvement in the Career Day as this opportunity helped them focus on their career
aspirations as well.

6:32 pm: The meeting recessed.
6:38 pm: The meeting reconvened.

PUBLIC QUESTIONS/COMMENTS

Laura Bowers: Ms. Bowers presented a petition for an additional bus route to transport French
Immersion students to Ecole George Pringle Elementary, Hudson Road Elementary, and Glenrosa
Middle Schools starting in September 2019.

TRUSTEES QUERIES/COMMENTS

Trustee Cacchioni requested confirmation on the increases to the Provincial Budget communicated
in last week's budget announcement.

The Secretary-Treasurer/CFO confirmed that the amounts were correct and that was over the 3 year
period. The Ministry will adjust years 2 and 3 in the next Budget as information changes.

Trustee Fraser commended the District's online registration process. Some parents in the province
line up outside (in the middle of the night) to register their students, particularly students interested in
the French Immersion program.

Public Board Meeting
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ACTION ITEMS

George Elliot Secondary School - Golf Academy Fee Increase
Recommendation of the Education and Student Services Committee — February 6, 2019

Main
19P-025 MOVED by Trustee Bowman, SECONDED by Trustee Desrosiers,
RECOMMENDATION:
THAT: The Board of Education approve the proposed fee increase for the Golf Academy
(George Elliot Secondary School).
CARRIED
Rutland Senior Secondary School — Soccer Academy Fee Increase
Recommendation of the Education and Student Services Committee — February 6, 2019
Main

19P-026 MOVED by Trustee Bowman, SECONDED by Trustee Geistlinger,
THAT: The Board of Education approve the proposed fee increase for the Soccer Academy
(Rutland Senior Secondary School).
CARRIED

Approval of new Board/Authority Authorized (BAA) Course Proposals - Volleyball 10 and 11
Recommendation of the Education and Student Services Committee — February 6, 2019

Main

19P-027 MOVED by Trustee Bowman, SECONDED by Trustee Desrosiers,
THAT: The Board of Education approve the Board/Authority Authorized (BAA)
Course Proposal — Volleyball 10 (Mount Boucherie Secondary School);

AND THAT: The Board of Education approve the Board/Authority Authorized (BAA)
Course Proposal — Volleyball 11 (Mount Boucherie Secondary School).
CARRIED

Amendments to Policy 115 — Inaugural and Annual Board Meetings
Amendments to Policy 140 — School Board Standing and Ad Hoc Committees
Recommendation of the Policy Committee — February 6, 2019

Main

19P-028 MOVED by Trustee Tiede, SECONDED by Trustee Fraser,
THAT: The Board of Education approve the amendments to Policy 115 — Inaugural and
Annual Board Meetings and Amendments to Policy 140 — School Board Standing and Ad
Hoc Committees, as attached to the Agenda, and as presented at the February 27, 2019
Public Board Meeting.
CARRIED

Policy 168 — Policy Committee
Recommendation of the Policy Committee — February 6, 2019

Main

19P-029 MOVED by Trustee Tiede, SECONDED by Trustee Bowman,
THAT: The Board of Education approve the amendments to Policy 168 — Policy
Committee, as attached to the Agenda, and as presented at the February 27, 2019 Public
Board Meeting.
CARRIED

Public Board Meeting
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Main
19P-030

Main
19P-031

Amendment
19P-032

Amendment
19P-033

Amendments to Policy 525 — Field Trips — Curricular and Extra-Curricular

Regulation 525R — Field Trips — Curricular and Extra-Curricular

Appendix 525A — Field Trip Activities

Form 525.1 — Field Trip Application

Form 525.2 — Field Trip Parent Permission

Form 525.3 — Transportation of School District No. 23 Students Vehicle Use and
Authorized Driver's Statements

Form 525.4 — Student Using Vehicle for Field Trips — Curricular and Extra-Curricular
Recommendation of the Policy Committee — February 6, 2019

The Policy Committee Chair stated that further amendments are required to ensure the Policy and
related documents reflect the change in language from 'trip' to 'study/studies’. These amendments
will be made prior to the documents being posted to the website.

MOVED by Trustee Tiede, SECONDED by Trustee Fraser,

THAT: The Board of Education approve the amendments to Policy 525 — Field Trips —
Curricular and Extra-Curricular, Regulation 525R — Field Trips — Curricular and Extra-
Curricular, Appendix 525A — Field Trip Activities, Form 525.1 — Field Trip Application,
Form 525.2 — Field Trip Parent Permission, Form 525.3 — Transportation of School District
No. 23 Students Vehicle Use and Authorized Driver's Statements, Form 525.4 — Student
Using Vehicle for Field Trips — Curricular and Extra-Curricular, as amended at the
February 27, 2019 Public Board Meeting.

CARRIED

Transportation Task Force

Recommendation of the Planning and Facilities Committee — February 20, 2019

The Planning and Facilities Committee Chair reviewed the Transportation Manager's
presentation and recommendation to strike a Transportation Task Force.

MOVED by Trustee Fraser, SECONDED by Trustee Cacchioni,

THAT: The Board of Education strike a Transportation Task Force, to include out of
district representation, to review the District's transportation service and bring back
recommendations for implementation in the 2019-2020 school year.

The Board reviewed the purpose and timelines for the Transportation Task Force. The Secretary-
Treasurer/CFQO stated that it would be helpful to have recommendations in time for building the
2019-2020 budget.

MOVED by Trustee Bowman, SECONDED by Trustee Tiede,
THAT: The Board of Education strike a Transportation Task Force, to include out of
district representation, to review the District's transportation service and bring back

recommendations fer-mplementationn-the-2019-2020-schoelyear.

MOVED by Trustee Geistlinger, SECONDED by Trustee Bowman,

THAT: The Board of Education strike a Transportation Task Force—te-include—outof
districtrepresentation; to review the District's transportation service and bring back
preliminary recommendations ferimplementation-n-the-2019-2020 school-year.

CARRIED

OPPOSED: Trustee Desrosiers and Trustee Cacchioni

Public Board Meeting
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Amendment
19P-034

AMENDED MOTION 19P-032 AS AMENDED BY AMENDMENT 19P-033

THAT: The Board of Education strike a Transportation Task Force to review the District's
transportation service and bring back preliminary recommendations.

DEFEATED

OPPOSED: Trustee Cacchioni, Trustee Desrosiers, Trustee Fraser, Trustee Geistlinger

MOVED by Trustee Fraser, SECONDED by Trustee Geistlinger,

THAT: The Board of Education strike a Transportation Task Force—te-ihclude—outof
districtrepresentation; to review the District's transportation service and bring back
recommendations by April 30, 2019 for implementation in the 2019-2020 school year;

AND THAT: The Transportation Task Force bring back all other recommendations by
January 31, 2020 for implementation in the 2020-2021 school year.
CARRIED

MAIN MOTION 19P-031 AS AMENDED BY AMENDMENT 19P-034

THAT: The Board of Education strike a Transportation Task Force to review the District's
transportation service and bring back recommendations by April 30, 2019 for
implementation in the 2019-2020 school year;

AND THAT: The Transportation Task Force bring back all other recommendations by
January 31, 2020 for implementation in the 2020-2021 school year.
CARRIED

The Board discussed representation on the Transportation Task Force and recommended that the
Chair of the Planning and Facilities Committee be a member of the Transportation Task Force.
The committee should be small and tasked with gathering input from partner groups and
community members as needed.

The COTA President supported the CUPE President's request to be a member of the
Transportation Task Force and stated that she would provide him with input from the COTA.

PUBLIC QUESTIONS/COMMENTS
There were no public questions/comments.

INFORMATION ITEMS

Superintendent's Emergent Issues
The Deputy Superintendent of Schools, on behalf of the Superintendent of Schools/CEO, stated
that there were no emergent issues.

Chubu University Student Teacher Visit to Central Okanagan Public Schools
The Board reviewed the information.

K-12 Public Education Funding Model Review
The Board reviewed the information.

Trustee Cacchioni stated that the Finance and Audit Committee will be reviewing the set of
recommendations referred to them at the March 6, 2019 Finance and Audit Committee Meeting.

The Deputy Superintendent of Schools shared that the Education and Student Services
Committee will be reviewing the set of recommendations referred to them over the next few
Education and Student Services Committee Meetings, including the March 6, 2019 meeting.

Level 4 and 5 Field Study Summary — 2018/2019 and 2019/2020
The Board reviewed the information.

Public Board Meeting
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General Statement — February 13, 2019
The Secretary-Treasurer/CFO stated that the February 13, 2019 General Statement will be
amended to reflect that both Trustee Tiede and the Superintendent of Schools/CEO were absent.

The Board accepted the General Statement as amended.

The COTA President queried why Trustees that declared conflict of interest regarding bargaining
were not noted in the February 13, 2019 General Statement.

The Board Chair stated the General Statements only refer to declarations of conflict of interest
when they are declared. As bargaining was not discussed at the February 13, 2019 Incamera
Board Meeting, no conflict of interests were declared.

The COTA President presented her opinion on what determines a conflict of interest as stated in
the School Act.

The Board Chair stated that Trustees have obtained several legal opinions related to determining
conflict of interest and they are all consistent with one another. Trustees have the option to abide
by the legal opinions in determining whether or not they are in conflict of interest for bargaining
discussions.

BOARD CORRESPONDENCE

Main
19P-035

Sent: Childhood Connections, February 19, Letter of Support for Grant Application

Received: BCSTA, February 13, 2019, Letter Sent to Minister A. Hussen Regarding
Eligibility for Settlement Services to Unserved Students and Families

BCSTA, February 13, 2019, Letter Sent to MP R. Oliphant Regarding Eligibility
for Settlement Services to Unserved Students and Families

BCSTA, February 14, 2019, Letter to Minister R. Fleming Regarding Input to
Upcoming Changes to the Provincial Graduation Program

R. Fleming, February 15, 2019, Re Rutland Middle School Replacement Project

M. McQuaig, February 17, 2019, Re Busing for Dorothea Walker Elementary
French Immersion Students

D. Holmes, February 20, 2019, Re Bus Services — Kettle Valley to Dorothea
Walker Elementary

CUPE Local 3523, February 27, 2019, Re Planning and Facilities Meeting —
February 20, 2019

MOVED by Trustee Tiede, SECONDED by Trustee Desrosiers,

THAT: At the February 27, 2019 Public Board Meeting, the Board receive the
correspondence listed above.

CARRIED

ITEMS REQUIRING SPECIAL MENTION

Trustees and the Deputy Superintendent of Schools reported on the following:

e The Pink Shirt Day Breakfast, sponsored by the Okanagan Boys & Girls Clubs, was
held this morning at the Laurel Building. Many schools in the Central Okanagan Public
Schools recognized Pink Shirt Day (Anti-Bullying Day) with students and staff
wearing pink to symbolize a stand against bullying. A sea of pink was experienced at
Chief Tomat Elementary School as the Parent Advisory Council provided funds to
purchase a t-shirt for every student.

e Haruhigaoka Junior High School Student Exchange Kasugai, Japan
Students and staff from Central Okanagan Public Schools sister school, Haruhigaoka
Junior High School, arrived today and will be in Kelowna until Monday, March 4.

Public Board Meeting
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They will be attending classes with students at Constable Neil Bruce Middle and
Glenrosa Middle Schools.

o February 22nd Pro-D
On Friday, February 22", Central Okanagan Public School teachers attended the Pro-D
"Making Connections 14" conference. Held in conjunction with the COTA Pro-D
conference was the Health and Wellness Symposium offered to support staff. Both
conferences were held at Rutland Middle and Rutland Senior Secondary Schools.

e Harmony Day
Various school events were held on Wednesday, February 20" in honour of Harmony
Day.

o The Westside family of schools held their Westside Community Learning Forum on
Tuesday, February 19" which provided the community an opportunity to see learning in
action at all levels K-12.

e Mount Boucherie Secondary School held their Talent Show last evening providing an
opportunity for students to showcase their many talents.

e The Voodoo Theatre at Rutland Senior Secondary School will be presenting ""High
School Musical' on March 4" to 8.

BC PUBLIC SCHOOL EMPLOYERS’ ASSOCIATION
There were no BC Public School Employers' Association items.

BC SCHOOL TRUSTEES ASSOCIATION

Thompson Okanagan Branch Meeting
Date: Friday, March 1 to Saturday, March 2, 2019
Location:  Predator Ridge Resort, Vernon, BC

BCSTA Leadership Development Program Workshop
Date: Thursday, April 11 to Friday, April 12, 2019
Location: Kelowna, BC

BCSTA Annual General Meeting and Provincial Council
Date: Thursday, April 25 to Sunday, April 28, 2019
Location:  Sheraton Vancouver Airport Hotel

BOARD MEETINGS WITH PARTNER AND COMMUNITY GROUPS

Board Meeting with District of Lake Country
Date: Thursday, March 7, 2019
Location: George Elliot Secondary - Library

FUTURE MEETINGS
REGULARLY SCHEDULED BOARD MEETINGS

Regular Public Board Meeting
Wednesday, March 13, 2019 at 6:00 p.m., Board Room Main at 1040 Hollywood Road

BOARD STANDING COMMITTEE MEETINGS

General Affairs Committee Meeting: CANCELLED
Wednesday, March 6, 2019 at 4:00 pm
Board Room Main at 1040 Hollywood Road

Public Board Meeting
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Finance and Audit Committee Meeting:
Wednesday, March 6, 2019 at 4:00 pm
Board Room Main at 1040 Hollywood Road

Education and Student Services Committee Meeting:

Wednesday, March 6, 2019 at 6:00 pm
Board Room Main at 1040 Hollywood Road

MEDIA QUESTIONS
There were no media questions.

ADJOURNMENT: The Chairperson adjourned the meeting at 8:07 pm.

Chairperson Secretary-Treasurer

Public Board Meeting
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School District No. 23 (Central Okanagan)
Eﬁ Policies And Procedures
Section One: Board of Education
“Together We Learn”

160 - FINANCE AND AUDIT COMMITTEE

Introduction

The Finance and Audit Committee is a standing committee of the Board of Education.

The Board recognizes its responsibility for the effective use of public funds in providing the best
possible education to the students in the community.

The Board has a duty to govern the district in a fiscally responsible and cost effective manner,
while carrying out the strategies required to achieve its goals.

Policy
1. Membership
1.1  Voting Members:

1.1.1 Three trustees, appointed by the full Board, with one trustee
appointed Committee Chairperson at the Board’s inaugural or
annual meeting.

1.1.2 Inthe absence of a Trustee committee member, or if the full
Trustee committee membership has not been appointed, the
Committee Chairperson may appoint temporary Trustee
committee members.

1.2 Non-Voting Members:

1.2.1 arepresentative from each partner group for purposes of providing
input

1.2.2 Secretary-Treasurer and/or Assistant Secretary-Treasurer
1.2.3 the Board Chairperson

2. Scope of Functions

2.1 Provide recommendations to the Board.

160 - Finance and Audit Committee
Page 1 of 5
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School District No. 23 (Central Okanagan)
Eﬁ Policies And Procedures

Section One: Board of Education

“Together We Learn”

2.2

2.3

2.4

2.5

2.6

2.7

2.8

Function according to Board policy and, in the absence of policy, shall follow
Robert’s Rules of Order.

Recommend to the Board the annual authorization of trustee indemnity to be
increased in accordance with the BC Consumer Price Index during the preliminary
budget process.

Coordinate the budget development process, recommend the operating budget for
approval by the Board and monitor its implementation on a regular basis.

Review significant accounting policies and procedures and deal with all financial
matters of the School District including acquisition, disposal or rental of buildings
and property and investment strategies.

Review all general insurance matters including risk assessment and management
processes.

Function as an Audit Committee.

Review and evaluate all policies directly pertaining to the Finance and Audit
Committee function at least once every four years.

3. Budget Functions

The budget is a “living” document that identifies the financial resources appropriated by
the Board to provide the human and material resources necessary to meet the district’s
educational and operational objectives. The Board, through policy/regulations, will
provide appropriate flexibility in budget management to enable administration to make
the most effective use of fiscal resources within the approved budget.

3.1 Budget Development

The Board’s annual operating budget is a financial plan which reflects how the
district’s educational and operational plan will be implemented and maintained. The
budget reflects the goals and objectives established by the Board for the school/fiscal
year to which the budget applies and will be consistent with the Board’s mission and
goal statements.

160 - Finance and Audit Committee
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School District No. 23 (Central Okanagan)
Eﬁ Policies And Procedures
Section One: Board of Education
“Together We Learn”

Annually, the Finance and Audit Committee, {in consultation with the Superintendent);
will develop a budget timeline, solicit input from the partner groups, and the general
public, and recommend an operating budget to the Board.

3.2 Budget Monitoring

The Committee will receive reports on a regular basis, or as requested, outlining the
status of the budget and forecasts for the remainder of the year. Information will be
presented by function and major spending categories. The Secretary-Treasurer and/or
the Assistant Secretary-Treasurer will advise the Finance Committee of significant
deviations from the approved budget. After the review is complete, the reports will be
forwarded to the Board, along with any recommendations from the Committee.

3.3 Budget Management

The Superintendent is responsible for the overall management of the educational and
operational programs that are supported by the annual budget.

The Secretary-Treasurer is responsible for the financial reports and for the management
of the budget. This includes responsibility for ensuring that the funds are used for the
purpose intended, for monitoring expenditures to ensure they do not exceed the total
funds allocated without proper authority, and for monitoring revenue accounts to ensure
that revenue objectives are achieved.

It is recognized that the fiscal resources allocated may be greater or less than the cost of
providing the service. All those involved in managing the budget are expected to act in
a fiscally responsible and cost effective manner, while meeting the district’s educational
and operational objectives. Any funds remaining after the objectives have been met will
become reserved for general budget management purposes unless otherwise
appropriated at year-end.

4. Audit Committee Function

The Audit Committee’s principle function is to oversee the school district’s financial
reporting process and its internal control structure, and report its findings to the Board. The
Audit Committee assists the Board of Education to fulfill its governance and oversight
responsibilities in relation to the school district's financial reporting, internal control system,
risk management system, and internal and external audit functions. Fhis These tasks is are
facilitated by asking questions about the quality of work done by management, participating
in the audit planning and reporting process, understanding and reviewing the aspects of the
operation that put the school district at risk and the district’s preparedness to face that risk. It
summarizes its findings and provides advice and recommendations so that the Board can

160 - Finance and Audit Committee
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School District No. 23 (Central Okanagan)
Eﬁ Policies And Procedures
Section One: Board of Education
“Together We Learn”

make informed decisions. The committee shall be comprised of the three (3) Board members
who comprise the Finance Committee, assisted by the district’s Secretary-Treasurer and/or
Assistant Secretary-Treasurer.

The Committee shall:

4.1 onan annual basis, review and discuss with the external auditor all significant
relationships with the district that could impair such auditor's independence;

4.2 review the audited financial statements and recommend approval of the audited
statements by the Board,;

4.3 oversee the integrity of the internal control structure including information technology
security and control with a focus on safeguarding district assets;

4.4  discuss significant financial risk exposures and the steps management has taken to
identify, monitor, control and report such exposures;

4.5 monitor the development of and changes to accounting principles, practices and
judgment as well as financial reporting standards and their impact on the school
district's financial reporting;

4.6  oversight of requlatory compliance, ethics, and whistleblower hotlines;

4.7  review audit results with the external auditors and follow up on the implementation of
the auditor’s letter of recommendation; make recommendations to the Board as to
potential policy or procedural changes arising out of the audit recommendations;

4.8 review the nature and extent of other services provided by the external auditors in
relation to auditor independence;

4.9 oversee engagement of external auditors including the terms of the audit engagement
and the appropriateness of proposed fees, as well, review and evaluate request for
audit service proposals from external audit firms every five years;

N
=
o

meet with the external auditors at an Incamera Meeting without staff members present.

160 - Finance and Audit Committee
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School District No. 23 (Central Okanagan)

Policies And Procedures

Section One: Board of Education
“Together We Learn”

5. Meetings

5.1 All meetings shall be governed by Board policy and, in the absence of
Policy, by Robert’s Rules of Order.

5.2 A seconder is not required for resolutions moved at the committee level.

5.3 Public meetings of the Committee shall be scheduled to occur on specific dates and
times during the school year as determined by Board resolution at the inaugural or
annual meeting.

5.4 Items required to be Incamera will be dealt with at an Incamera meeting to be attended
by trustees and senior staff and others, as needed by invitation. Incamera meetings
shall usually be scheduled to occur on the specific dates determined by the Board for
public meetings of this Committee.

Date Agreed: March 29, 2006

Date Amended: December 12, 2007; June 9, 2010
June 26, 2013; September 10, 2014; June 22, 2016;
December 13, 2017

. 160 - Finance and Audit Committee
Date Reviewed: December 14, 2016
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School District No. 23 (Central Okanagan)
Eﬁ Policies And Procedures
Section One: Board of Education
“Together We Learn”

190 - TRUSTEE EXPENSES
Introduction

Trustees will be reimbursed, as outlined in this policy, for costs incurred in performing
their duties.

In order to enable trustees to gain greater knowledge and experience relative to their
responsibilities, the Board of Education supports their attendance at appropriate
conventions, seminars and courses within the budget limitations established by the Board.
Expense claims will be submitted recognizing the fundamental principle that
expenses paid from public funds have been incurred prudently and meet the test of
appropriateness and reasonableness.

1. Board Business

a) In-District Expenses

Each year a budget shall be set to cover in-district expenses.

Actual reasonable costs for travel for in-district Board business may be claimed
at the current BC School Trustees Association’s rate but shall not exceed the
acceptable reimbursement rate established by the Revenue Canada Agency.

Trustees may request reimbursement for Board business telephone calls and
meals for other people, when on official Board business. Receipts are to be
provided.

190 - Trustee Expenses
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School District No. 23 (Central Okanagan)
Eﬁ Policies And Procedures

Section One: Board of Education

“Together We Learn”

b)

2.1

2.2

The School District will only provide school district office supplies to assist

trustees directly in their duties. {e-g—Scheol-District-e-mat-account-office
stationery).

Trustees will be responsible for:

1. additional vehicle insurance;
' I i T I i T
3. expenses related to the creation of a 'home office' (e.q. printers,
printing supplies, utilities, maintenance, internet connection);

Once a term, if requested, a trustee will be provided with a mobile or
wireless device. Any provided device must be returned to the School
District when the trustee's term ends or he/she discontinues using the device
for School District business.

The Board Chair will be supplied a basic cell phone to conduct board
business.

Conferences, Seminars, and Workshops

Each year, a budget shall be set for the costs of trustees attending the BC
School Trustees Association (BCSTA) Annual General Meeting, the BC
Public School Employers” Association (BCPSEA) Annual General Meeting,
the BCSTA Trustee Academies and BCSTA Branch meetings. Trustees
who are claiming expenses directly from the organization will not claim
expenses under this section.

Other Expenses
Authorized miscellaneous expenses must be claimed using a Chegue

Trustee Expense Claim Requisition Form, with appropriate receipts
attached.

Trustee Personal Travel/Seminar Budget

A separate budget shall be set annually and each trustee shall be allocated
1/7 of this budget.

Within this budget allocation, trustees may each choose to attend the
conferences, annual general meetings or seminars which they deem to be

190 - Trustee Expenses
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School District No. 23 (Central Okanagan)
Eﬁ Policies And Procedures
Section One: Board of Education
“Together We Learn”

beneficial to their duties.

2.3 Inthe year of trustee elections, trustees will receive a maximum of 542
1/3" of their annual personal travel budget to Nevember-30-October 31°.
The remaining 742 2/3" shall be retained for the new Board.

2.4 Trustees may carry forward, from year to year, a surplus in their travel
budget, to a maximum of four year’s annual allocation, to enable them to
attend distant conferences.

2.5 A trustee may carry forward, from year to year, a deficit in his/her travel
budget, provided this is eliminated by the trustee on the completion of
his/her term.

2.6 After attending conferences, seminars or workshops at Board expense,
trustees shall submit a report to the Board, if requested.

3. Travel Outside of the Central Okanagan
(whether on Board business or using personal budget)

3.1 The per kilometre reimbursement rate will be the same rate as determined
by the BCSTA but shall not exceed the acceptable reimbursement rate
established by the Canada Revenue Ganada Agency.

3.2 All out-of-valley travel to destinations other than the Fraser Valley,
Vancouver Island and Lower Mainland erVietoria will be reimbursed at the
lower of the per kilometer rate or the lowest airfare rate available at the time
of travel when air transportation is available and practical.

3.3 The amount to be reimbursed for automobile travel to the Fraser Valley,
Vancouver Island, Vancouver and the Lower Mainland shall be reimbursed
at the rate established by the Board of Education.

3.4 For purposes of this policy, the ‘Fraser Valley’ is defined as being within
the boundaries of the following school districts:

School District No. 33 (Chilliwack), School District No. 34 (Abbotsford),
School District No. 75 (Mission) and School District No. 78 (Fraser-
Cascade).

3.5 For purposes of this policy the ‘Lower Mainland’ is defined as being within
the boundaries of the following school districts:

190 - Trustee Expenses
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School District No. 23 (Central Okanagan)
Eﬁ Policies And Procedures

Section One: Board of Education

“Together We Learn”

3.6

3.7

School District No. 35 (Langley), School District No. 36 (Surrey), School
District No. 37 (Delta), School District No. 38 (Richmond), Seheol-District
Ne—39-(Vaneouver), School District No. 40 (New Westminster), School
District No. 41 (Burnaby), School District No. 42 (Maple Ridge-Pitt
Meadows), School District No. 43 (Coquitlam), School District No. 44
(North Vancouver), and School District No. 45 (West VVancouver).

Automobile travel to Mietoria Vancouver Island will be reimbursed at the
rate established by the Board of Education (including ferry costs).

Trustees may claim for taxis, parking fees, local mileage and airport
improvement fees. Receipts are to be provided (except for local mileage).

Lodging

3.8

3.9

Accommodation may be claimed based on the *single’ rate of the
convention hotel or on the standard government approved rate. Hotel
charges such as valet service, personal telephone calls and in-room movies
are the responsibility of the trustee.

If staying with a friend or relative, $30.00 per night may be claimed without
a receipt.

3.10 The cost of extra nights is the responsibility of the trustee.

Meals
3.11 For meals not covered by the convention fees, trustees may claim the

4.1

4.2

4.3

BGSTA per diem rate established by the Board of Education. in-effect-at-the
time for actual meals.

Payment of Expenses

Expenses must be submitted on a timely basis, preferably once a month.
Only expenses submitted on the correct forms shall be considered. Expense
claims that are submitted three months after the occurrence of the event or
expense will not be paid unless approved by the Board.

Trustees may request an advance for out-of-town business engagements of
two or more days.

The Superintendent, or designate, shall scrutinize each trustee expense
claim. The Board shall resolve any discrepancy in interpreting and

applying this policy.

190 - Trustee Expenses
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School District No. 23 (Central Okanagan)

Policies And Procedures

Section One: Board of Education
“Together We Learn”

5. Expenses Paid by Outside Organizations

5.1 Trustees who are elected or appointed by the Board to officially represent
the Board of Education at provincial meetings of the BCSTA Provincial
Council or the BC Public Schools Employers’ Association Representative
Council or serving on BCSTA, BCPSEA, or Ministry of Education
committees, will be compensated by those organizations in accordance with
their expense policies. Trustees are responsible for claiming expenses
directly from those organizations and will not be reimbursed by the Board.

6. Review of Trustee Expenses

Bi-annually, a sub-committee comprising of the Board Chair, Vice-Chair, and-the
Finance and Legal Audit Committee Chair and Assistant Secretary-Treasurer, or
designate, shall review all trustee expenses for the previous 6 months. The sub-
committee shall make recommendations to the Board regarding changes to Policy or
practice.

Dated Agreed: April 23, 1980
Date Amended: December 10, 1980; November 26, 1986; January 10, 1990;
May 27, 1992; June 8, 1994; June 26, 1996; May 23, 2001

Date Reviewed/Amended: November 13, 2002
Date Amended: September 22, 2004; April 27, 2005; February 8, 2006;
March 11, 2009; September 10, 2014; November 26, 2014; June 8, 2016 190 - Trustee Expenses
November 2, 2016 Page 5 of 5
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@ | Central Okanagan CENTRAL OKANAGAN PUBLIC SCHOOLS

Public Schools 1040 Hollywood Road South, Kelowna, BC V1X 4N2

n Tel. (250) 470-3216, Fax (250) 870-5075, www.sd23.bc.ca
'l'ogether We Learn

Memorandum

Date: March 8, 2019

To: Board of Education

From: Mitch Van Aller, Director of Operations

Action Item: Annual Facility Grant (AFG) Plan for 2019/2020 Through 2023/2024
1.0 ISSUE STATEMENT

2.0

3.0

The Annual Facility Grant Plan is prepared yearly by staff for approval by the Board of Education.

RELEVANT BOARD MOTION/DIRECTION
None.

BACKGROUND

In the provincial fiscal year of April 2018 through March 2019, the Ministry of Education granted School
District No. 23 approximately $3.8 million in the Annual Facility Grant, intended for minor capital
improvements required to ensure the long-term viability of our existing physical plants. Most of the
expenditures were for upgrades of mechanical systems, roofing replacements and facility upgrades.

Ministry directives state:
“A school board may expend its annual facility grant for the purpose of:

e upgrading or replacing existing building components throughout the expected economic life of an
existing capital asset;

¢ enhancing the service potential of an existing capital asset or a component of an existing capital asset
by correcting deficiencies in design or construction, and unsafe conditions;

¢ significantly lowering the associated operating costs of an existing capital asset; or,

e extending the life of an existing capital asset or a component of an existing capital asset beyond its
original life expectancy.

A school board is responsible for managing its annual facility grant funds to enable any emergent health
and safety expenditures to be addressed within a fiscal year.

Examples of ineligible use of annual facility grants include:

building expansions resulting in increases to gross facility area or nominal capacity;

building acquisitions;

site acquisitions; or,

acquisition of equipment, furnishings, personal computers, servers, local area network connections,
or vehicles and their accessories.”
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023



4.0

5.0

6.0

7.0

The Ministry of Education requires that all of the AFG funding must be expended by March 31% of the
provincial fiscal year. In addition, the Ministry previously directed School Districts to move future major
mechanical projects to the official Five Year Major Capital Plan.

POINTS FOR CONSIDERATION

Operations has continued to update the five year plan based on the expectation that grant funding levels
will remain consistent. A wide consultation process was undertaken to ensure that the funds are utilized
in a way to maximize the long-term benefit to the Central Okanagan School District.

This included, but was not limited to:

Review by Operations maintenance staff and managers.

Consultation with Specific consultants (i.e. roofing, mechanical, electrical, etc.).

Consultation with Principals at each site on needs and wishes.

Liaison with specialty groups such as Student Support Services to discuss their unique District-wide
needs.

Comparison to the Ministry of Education Computerized Asset Management System (CAMS).

e Consideration of the Board's recommendation to give priority to Rutland Middle School Minor
Capital Projects for washroom additions, roofing improvements and mechanical upgrades when
developing the 2019-2020 Annual Facilities Grant Submission.

The Operations management team then met to view each line item and evaluated and set priorities of a
selected group. The entire plan was then reviewed with the Superintendent of Schools/CEO, the Deputy
Superintendent and the Secretary-Treasurer/CFO. The final plan is reviewed by the Planning and
Facilities Committee, and then forwarded to the Board of Education for final approval. Again this year,
the requirement is to completely expend all funds by the March deadline.

OPTIONS FOR ACTION
1. Approve the plan as submitted, subject to receipt of an AFG funding announcement.
2. Ask staff to revise the plan to meet additional specific Committee-directed needs.

FOLLOW-UP/REVIEW

Upon Board of Education approval, Operations will assign projects to staff pending a future
announcement of an Annual Facility Grant from the Ministry of Education. No major expenditures will
be made until funds are secured. Should a reduced funding level be subsequently announced, we will
prioritize the highest rated items from the projects supported by the Board, and provide the Planning and
Facilities Committee with an updated list of projects as an Information Item at a subsequent meeting.

DIRECTOR’S COMMENTS

The plan is a guideline and must be regularly managed. Emergent critical needs (e.g. large mechanical
failures) can cause funds to be redirected. As each item is further investigated, the scope of work can
change, which may increase or decrease substantially the costs of a project. This can result in the delay of
a particular project until a future year. This is definitely a five year plan that evolves and changes on a
regular basis. Larger projects usually require a substantial amount of design before tendering, which
often results in projects being phased for study and design one year and with tendering and completion
the next year. Funding previously provided by the Provincial Government has historically not been
sufficient to meet all the demands in the system.
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8.0 RECOMMENDATION

THAT: The Board of Education approve the Annual Facility Grant Plan for 2019/2020

through 2023/2024, as attached to the Agenda, and as presented at the March 13, 2019
Public Board Meeting.

9.0 APPENDICES

February 20, 2019 draft of the Annual Facility Grant Plan 5 year plan - Revised
February 20, 2019 draft of the Annual Facility Grant Plan Descriptions, 2019/2020 - Revised

February 20, 2019 graph of the Annual Facility Grant Plan, 2019/2020
Ten Year History of Annual Facility Grant Funds

onw>
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Date:
To:

Central Okanagan CENTRAL OKANAGAN PUBLIC SCHOOLS
Public Schools 1040 Hollywood Road South, Kelowna, BC V1X 4N2

o
n Tel. (250) 470-3216, Fax (250) 870-5075, www.sd23.bc.ca

'l'ogether We Learn

Memorandum

March 8, 2019
Board of Education

From: Terry Beaudry, Deputy Superintendent

Action ltem: Public Education Awareness Committee — Amended Terms of Reference

1.0

2.0

3.0

4.0

5.0

RELEVANT BOARD MOTION/DIRECTION
As all Terms of Reference (TOR) for Board of Education established committees are the
business of the Board, Terms of Reference must be reviewed and approved by the Board.

BACKGROUND

In 2014, the Education Week Committee was renamed the Public Education Awareness
Committee (PEAC) with the intent of shifting from celebrating public education during a
special week each year to promoting and celebrating public education throughout the year.
As the intent for this committee had changed, the new committee established a Terms of
Reference outlining the committee's mandate, composition and length of term, roles and
responsibilities, and operation. On September 14, 2016, the Terms of Reference were
approved by the Board of Education.

At the January 22, 2019 Public Education Awareness Committee meeting, the Committee
recommended revisions to the Terms of Reference. (see Appendix A)

OPTIONS FOR ACTION

a) Approve the Public Education Awareness Committee's Amended Terms of Reference.

b) Amend the Public Education Awareness Committee's Amended Terms of Reference.

c) Request additional information on the Public Education Awareness Committee's
Amended Terms of Reference.

RECOMMENDATION

THAT: The Board of Education approve the amended Public Education
Awareness Committee’s Terms of Reference, as attached to the Agenda and as
presented at the March 13, 2019 Public Board Meeting.

APPENDIX
A. Public Education Awareness Committee — Amended Terms of Reference

Page 1 of 1
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Central Okanagan Sehoel-Bistrict-Ne—23 Public Schools

Central Okanagan PUBLIC EDUCATION AWARENESS COMMITTEE

Public Schools Terms of Reference
Together We Learn

1. Committee Mandate
& The Public Education Awareness Committee’s (PEAC) mandate is to promote and
support public education in the Central Okanagan Sehoel-Bistrict Public Schools and the
community. As directed by the Board of Education and/or Superintendent of
Schools/CEQ, the committee will:
i. Actas a resource for and receive input from staff-and partnership groups to
increase awareness and support of school based and District initiatives.
ii. Liaise with local media to promote school based and District initiatives as well as
support the Newspapers in Education Program sub-committee.
iii. Review and provide input to various public education issues as they relate to the
Central Okanagan Seheel-Bistriet Public Schools and the community.
iv. Provide recommendations to the Superintendent and the Board of Education on
further strategies to increase awareness and support of public education in the
Central Okanagan Secheel-Bistriet Public Schools and the community.

2. Committee Composition and Length of Term
a. In general, the Public Education Awareness Committee (PEAC) shall be comprised of the
following representatives:
i. District staff (1)
ii. Trustees (1 and 1 alternate)
ii. Central Okanagan Retired Teachers' Association (1)
iv. District Aboriginal Education Program (1)
v. CUPE (2)
vi. COTA (3 - elementary, middle, and secondary school representation)
vii. COPVPA (3 - elementary, middle, and secondary school representation)
viii. COPAC (3 - elementary, middle, and secondary school representation)
iX. District Student Council (2)
b. Additional representatives may be invited to participate/provide input when determined
by committee need.
c. Membership Committee members will be selicited-and-maintained appointed by the
executive of the representative association.
d. Membership Length of Term
i. In general, each member on the committee will be asked to serve a two-year term.
e. Sub-Committees
I. The committee as a whole can approve the formation of sub-committees on an
“ad-hoc” basis as needs arise.

Date Adopted: September 14, 2016 Page 1
Date Amended: January 22, 2019
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ii. Membership of sub-committees will be solicited at a meeting of the whole
committee and should strive for equitable representation when possible.

3. Roles and Responsibilities of Committee Members
& Committee members are expected to fulfill the following roles and responsibilities as it
relates to suppert supporting ard an awareness for of public education initiatives in the
Central Okanagan Seheel-Bistrict Public Schools by:
i. Familiarizing themselves with the Terms of Reference.
ii. Communicating, educating, and providing feedback to the committee.
iii. Endorsing and advocating for current research-based instructional practices in
public education.
iv. Providing leadership and guidance.
v. Ensuring Collecting input from and ensuring committee business is reported back
to their representative association.
vi. Supporting, participating and contributing to the business of the committee.
vii. Committing to continuous growth and learning in regards to support and
awareness of public education research and practice.

4. Committee Operation
a. Meetings
I. Meetings will be coordinated and facilitated by the committee chairperson(s).

ii. Meeting dates and-agendas WI|| be developed and agreed upon by the committee
inadvance-of-the-meeting-date annually. (Generally, there will be four to five
meetings per year.)

iii. Meeting agendas will be developed by the Committee Chairperson and distributed
to the committee in advance of the meeting date.

iIv. Minutes of the regular committee meetings will be recorded and distributed to
committee members.

b. Decision Making
i. The committee will endorse a consensus model to make decisions.
ii. Decisions made by the committee will be recorded in the committee meeting
minutes.
c. Terms of Reference Review
I. The Terms of Reference will be reviewed and-revised by the committee at least
once during-theregular-committee-meeting-eyele every four years.

ii. All changes to the Terms of Reference will be agreed upon by the committee and

approved by the Board of Education.

Date Adopted: September 14, 2016 Page 2
Date Amended: January 22, 2019
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@ | Central Okanagan CENTRAL OKANAGAN PUBLIC SCHOOLS

Public Schools 1040 Hollywood Road South, Kelowna, BC V1X 4N2

n Tel. (250) 470-3216, Fax (250) 870-5075, www.sd23.bc.ca
'l'ogether We Learn

Memorandum

Date: March 8, 2019

To: Board of Education

From: Eileen Sadlowski, Secretary Treasurer/CFO

Action Item: Transportation Task Force - Terms of Reference
1.0 ISSUE STATEMENT:

2.0

3.0

4.0

5.0

6.0

In planning for the 2019-2020 school year there are a number of decisions that will need to be made
prior to determining the budget for Transportation Services. In addition, due to ongoing pressure
requesting expanded transportation services it is recommended that a full review of Transportation
Policies and Procedures be completed.

RELEVANT BOARD MOTION/DIRECTION:

February 27, 2019 Public Board Meeting

Main Motion 19P-031 as amended by amendment 19P-034

THAT: The Board of Education strike a Transportation Task Force to review the District's transportation
service and bring back recommendations by April 30, 2019 for implementation in the 2019-2020 school
year;

AND THAT: The Transportation Task Force bring back all other recommendations by January 31, 2020
for implementation in the 2020-2021 school year.

BACKGROUND:

The Board discussed representation on the Transportation Task Force and recommended that the Chair of
the Planning and Facilities Committee be a member of the Transportation Task Force. The committee
should be small and tasked with gathering input from partner groups and community members as needed.

POINTS FOR CONSIDERATION:

4.1 Aninitial meeting was held with the suggested Steering Committee members (with the
exception of an Assistant Superintendent yet to be determined) and Terms of Reference were
developed.

4.2 The timeline for decisions in Phase 1 are compressed as a recommendation must be ready to
discuss at the April 17, 2019 Planning and Facilities Committee Meeting.

OPTIONS FOR ACTION:
5.1 Approve the Terms of Reference
5.2 Request changes to the Terms of Reference

SECRETARY TREASURER/CFOQO's COMMENTS:
Meetings will be set in late March, early April to complete Phase 1 of the review.

Page 1 of 2
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7.0

8.0

STAFF RECOMMENDATION:

THAT: The Board of Education approve the Transportation Task Force Terms of Reference, as
attached to the Agenda, and as presented at the March 13, 2019 Public Board Meeting.

APPENDIX
A. Transportation Task Force - Terms of Reference

Page 2 of 2
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AR
Central Okanagan
Public Schools

Together We Learn

Composition:

Central Okanagan Public Schools
TRANSPORTATION TASK FORCE
Terms of Reference

Phase 1: A Steering Committee will include the Chair of the Planning and Facilities Committee,
Secretary-Treasurer/CFO, Director of Operations, Assistant Director of Operations, Manager of
Transportation, and one Assistant Superintendent.

Phase 2: The Committee will engage subject matter experts to address specific topic areas as well as
gather input from partner groups and community members as needed. These may include:

Transportation Management from another School District
Representative from Kelowna Regional Transit
Representative from COPAC

Representative from CUPE

Representative from COTA

Representative from DSC

Representative from COPVPVA

Purpose and Scope:

Review current transportation services provided within the District in accordance with Board Policies
470 — Transportation Services Management and 475 — Transportation: Authority and Responsibility and
provide recommendations that address the following:

Date Adopted:

=

©CooNOR~wWN

=
o

11.

12.
13.

Routes for the fall of 2019-2020

Procedures regarding redirected students due to school enrolment capping
Transportation for schools/programs of choice

Definition of eligible vs courtesy riders

Priorities for assignment and removal process

Guidelines managing access once a seat has been provided

Geographic considerations, rural vs urban access

Special Education bussing

Determination of walk limits

. Impact of BC Tripartite Agreement regarding transportation for First Nation

students living on reserve

Funding sustainability, transportation fees, transportation assistance and user
pay buses.

Other transportation services (i.e. Field Studies, Sports Buses, Forestry Bus)
Other items that may be identified within the review

Page 1 of 2
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Authority:

All recommendations will be forwarded to the Board of Education for a final decision.

Phase 1: Preliminary recommendations that will address emergent issues (items 1-4) will be
presented at the April 17, 2019 Planning and Facilities Committee Meeting for consideration by
the Board of Education for implementation in the 2019/2020 school year.

Phase 2: Final recommendations regarding the overall structure and ongoing administration of the
system (items 5-12) will be presented at the January, 2020 Planning and Facilities Committee
Meeting for consideration by the Board of Education for implementation in the 2020/2021 school

year.

Page 2 of 2
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Conteal Olanagen BOARD OF EDUCATION
Public Schools INCAMERA BOARD MEETING
Together We Learn GENERAL STATEMENT

Date: Wednesday, February 27, 2019
Time: 3:34 pm to 5:32 pm
Location: School Board Office

1040 Hollywood Road S.
Kelowna, BC

Trustees in Attendance: Trustee M. Baxter (Chairperson)

Trustee N. Bowman
Trustee R. Cacchioni
Trustee C. Desrosiers
Trustee J. Fraser
Trustee A. Geistlinger

Staff in Attendance: E. Sadlowski, Secretary-Treasurer/CFO

T. Beaudry, Deputy Superintendent

B. McEwen, Director of Instruction - Human Resources
K. Cormier, Assistant Director of Human Resources

M. DesRochers, Executive Assistant (Recorder)

Absent: K. Kaardal, Superintendent of Schools/CEO

The following general statement is prepared and issued in accordance with
Section 72 (3) of the School Act RSBC 1996

The meeting was called to order at 3:34 pm.

1.

Mo

© o N oG

The Board adopted the Agenda as amended for the Incamera Meeting of February 27, 2019.
The Board adopted the Minutes as presented for the Incamera Meeting of February 13, 2019.
There was one Human Resources Action Item.

There were four Human Resources Information Items.

(Trustee Baxter, Trustee Bowman, and Trustee Cacchioni declared a potential Conflict of Interest for one item and left the meeting while
that item was being discussed.)

There were no Action Items.

There was one Information Item.

There was one Item Requiring Special Mention.

There were eleven Invitations (For Trustee Attendance).

There were five Board Meetings with Partner and Community Groups items.

10. There were no BC Public School Employers' Association items.
11. There were three BC School Trustee Association items.
12. There were two Future Incamera Agenda items.

The meeting was adjourned at 5:32 pm.

Eileen Sadlowski, Secretary-Treasurer

General Statement
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Page 1 of 1




	2.1 Public Board Meeting - February 27, 2019.pdf
	Partner Group Representatives Attending:

	7.3 Action Item - Annual Facility Grant Plan for 2019-2020 through 2023-2024.pdf
	Action Item - Appendix B AFG 2019 - 2020 Project Descriptions.pdf
	Sheet1

	Action Item - Appendix D 10 YEAR HISTORTY OF AFG FUNDS.pdf
	Sheet1





