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• Thank you to the Board of Education for their guidance during these 
unprecedented times.

• These plans were developed in consultation with the COTA, CUPE, 
COPVPA and the COPAC.

GRATITUDE
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# of Tier 1 and 2 students already in school –
ꞏ approximately 330 (55 teachers and 55 CEAs directly support these students)
# of schools accommodating those students –
ꞏ 21 sites support these 330 students
ꞏ All schools are open and are supporting small groups of vulnerable learners 

on-site. Staff are on-site one day per week planning and preparing for the 
expansion of on-site services starting June 1, 2020: elementary on-site 
instruction 2 to 3 days per week, middle and secondary on-site instruction 
20% or 1 day per week.

ꞏ Central Programs is open and supporting 37 students daily on-site.
ꞏ All secondary schools are supporting between 20 to 50 students who are 

falling behind in their graduation program (grades 10 to 12) in small groups. 
ꞏ All middle schools, plus Springvalley Elementary, are offering respite for ½ 

days for about 30 designated students who are invited to school based on 
criteria (our ability to provide a safe service).

# of devices loaned out:
ꞏ over 2800 Chrome Books or IPads
# of meals distributed each week:
ꞏ over 7500 meals per week to approximately 1500 students

STATS
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Mental health supports for students and staff are in place:

- Creation of a Mental Health Team for supporting students

- Resources for parents

- Resources for staff to support students

- Outside agency supports and connections
- Arc Programs
- The Foundry
- Child Youth Mental Health
- Interior Health

MENTAL HEALTH SUPPORTS
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Providing Quality Learning and Support Services:

# of teachers in district:
ꞏ 1550 continuing contract and 414 active TTOC
# of support staff in district:
ꞏ 1436 support staff
# of Principals and Vice-Principals
ꞏ 95
# of Excluded staff
ꞏ 41
# of students changing how they learn
ꞏ 23,027 FTE

We are grateful for the work of the students and staff who have been 
innovative, resilient and have worked hard, going beyond expectations, to 
achieve quality learning and support services.

Thank you to our parents who have been patient and supportive to make 
remote learning successful.

THE CHALLENGE….
CHANGING WORKING CONDITIONS
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ELEMENTARY

MONDAY 
8:30-2:30 

TUESDAY 
8:30-2:30 

WEDNESDAY 
8:30-2:30 

THURSDAY 
8:30-2:30 

FRIDAY 
8:30-2:30 

GROUP A 
Onsite Instruction 

Collaborate, 
Connect & Prep 

GROUP B 
Onsite Instruction 

FLEXIBLE REMOTE LEARNING SCHEDULE  
for those who have not opted to attend in-class instruction 

 

Elementary Schools
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MIDDLE

Middle Schools
All middle schools have a unique schedule based on their organization.
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SECONDARY

Secondary Schools
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Any changes to the Plans to meet the Revised Guidelines of the Provincial 
Health Officer were made by the Safety Committee (including reps from all 
partners) and further reviewed by IHA and Worksafe BC. 

SAFETY

• Hand sanitizers and soap
• Staggered breaks
• No large gatherings
• Small class sizes
• Controlling human density in schools
• Staggered days in attendance
• No lockers – backpack belongings in 

and out
• Appropriate physical distancing



Coming Together
1st Annual Education Liaison Meeting

Framework for Enhancing  
Student Learning

MEAL PROGRAM

• The District will continue to provide 7500 meals a week to 1500 students.

• The BC School Fruit and Vegetable Nutritional Program delivery will be May 
25th to June 5th. Deliveries are coordinated with the Breakfast Program. Food 
from the program will be put into the Breakfast packages. There will be no 
handling or organizing of food at the school site.

• Food distribution will remain the same until the end of June as the current district 
plan for the Stage 4/5 of the BC’s K-12 Education Restart Plan. Delivery of food 
from our District breakfast program and brown bag lunch program will continue 
once a week to schools for pick-up or delivery to students.

• In moving into Stage 3, some families and students may still be short on food to 
send to school for in-class instructional days so some snacks will be provided 
onsite.
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TECHNOLOGY

• Remote learning will continue for approximately 12,000 students.

• 2800 devices have been loaned out to students and will remain in their 
possession until the end of June.

• Cleaning protocols for the devices are in place for shared use if necessary.
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INDIGENOUS SUPPORTS

• Advocates have been engaged in home visits, zoom meetings, and face-to-face 
meetings with students.

• Onsite tutorial support has been provided, at each secondary school, for grade 12 
Indigenous students requiring support to complete graduation requirements as 
well as small cohorts of grade 10 and 11 Indigenous students.

• Based on feedback, Indigenous middle/secondary school students will be able to 
access advocate and academic support more than one day per week.

• Respite care will continue to be offered to some of our Indigenous families.

• On the Land Learning to meet course requirements.
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PLAYGROUNDS
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PRESCHOOLS

• There are Preschools in 13 of our elementary schools which have remained 
closed during the pandemic.

• Two of the thirteen Preschools will be opening for the month of June.

• Other Preschools will be inviting small groups of 4 year olds for a small year-
end send off to Kindergarten and will be finalizing their response plans, 
training staff on safety protocols and procedures in an effort to be prepared 
for a September start-up.
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CHILDCARE

• Childcare Delivery Plan for Essential Service Worker families (for elementary 
school-aged children) developed in collaboration with third party providers for 
each family of schools.

• Partners include:
• The Clubhouse
• YMCA
• City of West Kelowna
• City of Kelowna
• Okanagan Boys and Girls Club (BGCO)

• Childcare provided between the hours of 8:00 am – 4:00 pm for the month of 
June for Essential Service Worker families
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TRANSPORTATION

May 27, 2020 Public Board Meeting:

Motion:
THAT:  The Board of Education cancels regular Transportation Services 
for the remainder of the 2019-20 school year.

THAT:  The Board of Education reduces the Transportation Fee for the 
2019-20 school year by 30% and refunds payments.

• Vulnerable Students:
- For exceptional situations, schools are authorized to assist families 

whether it is to pay a transportation allowance or pay for taxi service.

• Special Ed Students:
- Busing for special ed students will resume in June.
- Requests for transportation of existing special ed students are to be 

forwarded to transportation@sd23.bc.ca.
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FEE REFUNDS

May 27, 2020 Public Board Meeting:

Motion:
THAT:  The Board of Education directs staff to process refunds per the 
proposed framework.

School Supply Fee 
This fee will not be refunded as all supplies have been purchased and distributed to students.

Student Activity Fee
This fee will not be refunded as most have been fully expended and any remaining funds will 
be held at the school level to support cultural and leadership activities, field study 
transportation and athletic equipment for students in the 2020/21 school year.

Academy Fees
Parents will be refunded a portion of academy fees based on how much of the fees have been 
collected, less the amount that will have been expended by the academy program in the 
2019/20 school year. 
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FEE REFUNDS

Goods and Services Fees
Parents will be refunded a portion of these fees based on how much of the fees 
have been collected, less the amount of goods and services that the student will 
have been provided for the 2019/20 school year. 

Field Studies
Parents will be provided refunds for any field studies that are cancelled and where 
the school is in possession of the funds, less the costs incurred as a result of the 
cancellation. Only funds in the school's control or guaranteed to be returned by 
travel providers should be refunded.



Coming Together
1st Annual Education Liaison Meeting

Framework for Enhancing  
Student Learning

FREQUENTLY ASKED QUESTIONS

Pg. 1
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FREQUENTLY ASKED QUESTIONS

Pg. 2
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FREQUENTLY ASKED QUESTIONS

Pg. 3


