CENTRAL OKANAGAN PUBLIC SCHOOLS
TRUSTEE CANDIDATE INFORMATION MEETING

September 6, 2018




CENTRAL OKANAGAN PUBLIC SCHOOLS
STAFFING (HEAD COUNT) & SCHOOLS

37 EXEMPT

HEAD COUNT OF OVER 3,000 EMPLOYEES

1,454 TEACHERS

SERVING 44 SCHOOLS

31 Elementary
6 Middle

6 Secondary, 1 Alternate




CENTRAL OKANAGAN PUBLIC SCHOOLS
STUDENTS BY LEVEL

11,539 3,773 6,688

ELEMENTARY MIDDLE SECONDARY

Sept 2017 Headcount = 22,000




CENTRAL OKANAGAN PUBLIC SCHOOLS
PRESCHOOLS, STRONG START CENTERS & PARTNERS

WORKING WITH 13 PRESCHOOLS

& OUR PARTNERS

CENTRAL OKANAGAN TEACHER’S ASSOCIATION (COTA)
CANADIAN UNION OF PUBLIC EMPLOYEES (CUPE)

CENTRAL OKANAGAN PARENT ADVISORY COUNCIL (COPAC)
DISTRICT STUDENT COUNCIL (DSC)

8 STRONG START CENTERS




CENTRAL OKANAGAN PUBLIC SCHOOLS
MISSION, VISION AND OVERARCHING GOALS

FOCUSED DIRECTIONS TO SUPPORT

THE BOARD OF EDUCATION

MISSION, VISION, AND OVERARCHING GOALS
The Board’s Strategic Plan drives the

operational planning of the

School District.

The Board of Education has

established the following four Leadership
o N Development

Focused Directions:

OUR MISSION:

To educate students in a safe, inspirational learning
environment where each student develops the
knowledge and skills to be a lifelong learner and
healthy productive member of our global society.

OUR VISION: Sustain-
Central Okanagan Public Schools is a progressive ability
leader in education, which sets the standard for ed-
ucational excellence and ensures that each student aD?satrict
has opportunities to succeed.

OUR OVERARCHING GOAL:
Each Central Ok Public Schools student
(K-12) will provide evidence of being a learner,
thinker, i or, collab , and contributor.

Community
and Partner
Engagement




CENTRAL OKANAGAN PUBLIC SCHOOLS
ADMINISTRATION ORGANIZATIONAL CHART

Kevin Kaardal

SUPERINTENDENT/CEO

Terry-Lee Beaudry Eileen Sadlowski
DEPUTY

SUPERINTENDENT SECRETARY-

TREASURER/CFO

Curriculum & Instruction

Vianne Kintzinger Delta Carmichael Bob McEwen

Rick Oliver Mitch Van Aller DIRECTOR OF
DIRECTOR OF ASSISTANT
Rhonda Ovelson OPERATIONS SECRETARY INSTRUCTION
Jon Rever TREASURER HUMAN RESOURCES

ASSISTANT SUPERINTENDENTS

Peter Molloy Stuart Kamstra Kyle Cormier

DIRECTOR OF INSTRUCTION STUDENT SUPPORT SERVICES
ASSISTANT DIRECTOR OF ASSISTANT DIRECTOR OF

OPERATIONS HUMAN RESOURCES
LABOUR RELATIONS

District Principals
Joanne DeGuevara, Jordan Kleckner, Al Lalonde, Carol Rimmer, Jamie Robinson, Leanne Zorn

School Based Principals and Vice-Principals
CENTRAL OKANAGAN PRINCIPALS/VICE-PRINCIPALS ASSOCIATION (COPVPA)




CENTRAL OKANAGAN PUBLIC SCHOOLS
ACCOUNTABILITY FRAMEWORK
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> Superintendent’s Report on Achievement

> Aboriginal Education Enhancement
Agreement

> Enhancing Student Learning Framework
(School Plans)




CENTRAL OKANAGAN PUBLIC SCHOOLS
EDUCATIONAL INITIATIVES

B.C.'s K=12
> Redesigned Curriculum Assessment

> New Graduation Years System
Program

> Assessment Program

Provincial
Assessment

Classroom
Assessment
& Reporling

National &
International
Assessment




CENTRAL OKANAGAN PUBLIC SCHOOLS
WHAT DOES A TRUSTEE DO?

Change the Future

Become a

School Board Trustee

_/

'*.

> Are employers of the District -

The governance and oversight of the
school district

Establish the District’s strategic direction,
ensuring local students receive the best
Kindergarten to Grade 12 education

Act as a financial steward — oversight of
financial decisions and the assets

Are part of a team — membership of a
corporate board, not individual trustees

Are community leaders — represent the
interests of their community

Superintendent/CEQ is the board’s key employee

Personal service contracts for exempt employees and COPVPA

Collective agreements for all other employees (COTA and CUPE

expire June 30, 2019)

Governance for labour relations




CENTRAL OKANAGAN PUBLIC SCHOOLS

AM | UP TO THE JOB?

BC School Act, outlines powers and
responsibilities

> Conflict of interest guidelines

Co-governance with the Ministry of
Education

School District governance policies

Remuneration:
« Chair-521,381
« Vice Chair—$ 19,924
« Trustee-$ 18,964
Expenses:
« Local Travel
« Board Business

« Professional Development

> Willingness to learn:
- BCSTA new trustee academy
- Board in-services

« Professional learning
opportunities throughout their
term

> Time commitment:
- Board meetings

Committee meetings-standing
and district

Municipality/Partner Groups

Community representation
School liaison

BCSTA




CENTRAL OKANAGAN PUBLIC SCHOOLS
OTHER CONSIDERATIONS

Canadian citizen (18 years or older)
BC resident for at least 6 months

Not disqualified under the School Act
Not an SD#23 employee

Criminal record check required

Minimum of two (2) nominators and a $100 refundable
deposit

Financial interests disclosure

Follow election rules and campaign financing guidelines




CENTRAL OKANAGAN PUBLIC SCHOOLS
2018 ELECTION SCHEDULE

Sept6/18 .30 pm), Trustee Candidate Information Meeting

Sept 4-14/18  Nomination period — 4 pm sharp.

Sept 21/18 Deadline for withdrawal of candidates

Sept 22 to

Oct 20/18 Trustee campaign period

Oct 20/18 General school election

Nov 7/18 Swearing in ceremony (tentative)

Nov 14/18 Public Board Meeting (tentative)

Nov 29 to

Dec 1/18 BCSTA New Trustee Academy (Vancouver, BC)




CENTRAL OKANAGAN PUBLIC SCHOOLS
THANK YOU

Thank you for your interest in public education

and the Central Okanagan Public Schools
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CENTRAL OKANAGAN PUBLIC SCHOOLS
QUESTIONS OR COMMENTS

QUESTIONS

Any questions can be emailed to Eileen Sadlowski

at Eileen.Sadlowski@sd23.bc.ca




