LAKE COUNTRY CATCHMENT AREA
FOCUS GROUP MEETING

Tuesday, June 2, 2015
George Elliot Secondary School




AGENDA

1. Introductions and Welcome
2. Current and Projected Enrolment
3. Purpose and Mandate of the Focus Group
4. Goals for Catchment Area Review
5. School-Based Small Group Teams
- Input into Catchment Review Goals
6. Lake Country Teams
- Suggestions for Options for Future Catchments
7. Next Steps

a. How to get feedback on options from the school
community?

b. Next meeting?



HISTORIC ENROLMENT TRENDS

School 2007 2008 2009 2010 2011 2012 2013 2014

DELele 308 427 450 450 486 487 498 475
Road

Oyama 159 163 144 132 137 155 132 103
Peter Greer 378 402 389 388 378 385 420 380

George Elliot 147 737 842 834 815 778 154 843



SCHOOL CAPACITIES

Ministry Ministry Current
School Operating Nominal Operating
Capacity Capacity Capacity
Davidson Road 383 410 475
Oyama 135 145 103

Peter Greer 406 435 380



FUTURE GROWTH

Projected Residential Units in Lake Country

Residential Units 2014 Elementary

SFD Multi Total Catchment Area
The Lakes 850 272 1,122 Davidson Road
Lakestone 588 777 1,365 Davidson Road

McCoubrey
Plateau
Town Centre 0 100 100 Peter Greer

| Wood Lake 0 480 480 Peter Greer
Resort

| Source: District of Lake Country Official Community Plan, 2011

1,400 1,400 2,800 Davidson Road




LAKE COUNTRY

ELEMENTARY DATA
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PURPOSE AND MANDATE

OF THE FOCUS GROUP

April 1, 2015 Board of Education Interchange

- Development of a Focus Group meeting consisting of
representatives from the three elementary schools’ PACs and
George Elliot Secondary.

April 8, 2015 Public Board Meeting

Motion 15P-048

THAT. The Board of Education cap Davidson Road Elementary at
485 students for September 2015.

Motion 15P-050

THAT: The Board of Education redirect the overflow to Ecole Peter
Greer Elementary School for the 2015/2016 school year.



TIMELINES

- June 2, 2015 Focus Group Meeting
- June to October, 2015 Information shared with broader
community
- November/December Recommendation to the Board of
2015 Education
- January 2016 Student Registration Period for

2016/2017 school year



GOALS FOR

CATCHMENT AREA REVIEW

June 2014

As part of the Long-Term Facility Plan Catchment Area Review

Workplan:

 Minimize disruptions to families created through capping and
redirecting

 Make the most effective use of our existing facilities

« Create sustainable enrolment levels in each elementary school within
Lake Country

During the last review process, staff emphasized the need to:

1. Relieve the pressure on Davidson Road Elementary School for the
long term.

2. Proactively address the anticipated growth in the Southwest
guadrant.

3. Distribute the student population more evenly between the three
Lake Country elementary schools.



SCHOOL TEAMS

1. Review the previous goals

2. As a group:
a. Affirm goals
b. Amend goals
c. Recommend new or different goals

3. Chart the decisions of your school team
Time: 30 minutes

- 20 minutes for discussion
- 10 minutes for reporting out



LAKE COUNTRY TEAMS

Suggestions for Options for Future Catchments
1. Form teams with representatives from different schools

2. Placemat Activity — Brainstorming ldeas

Time:
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e NEXT STEPS

1. How to get feedback on options from the school
community?

2. Next Meeting?

3. How can we support you in this process?



THANK YOU
FOR YOUR
PARTICIPATION



