SCHOOL DISTRICT No. 23 (CENTRAL OKANAGAN)
: 1940 Underhill St., Kelowna, BC V1X 5X7
Tel. (250) 470-3256, Fax (250) 860-9799, www.sd23.bc.ca

“Together We Learn”

Memorandum

Date: October 7, 2014

To: Board of Education

From: Hugh Gloster, Superintendent of Schools

Re: 2014 School Opening Report— Part 2

1.  RELEVANT BOARD MOTION/DIRECTION
Annual report requested by the Board.

2.  BACKGROUND
At the second Public Board Meeting of the year held on September 24, 2014, general information

was provided for the time period of September 22 to 24, 2014. As there have been additional
adjustments and refinements since September 24, 2014, it was agreed that Part 2 of the School
Opening Report would be provided to the Board on October 8th 2014.

3. INFORMATION STATEMENT
District Enrolment Trends

Overall, District enrolment has increased by 14 students over last year. We currently have 21, 327
students. The differences between this year and last year are as follows:
e Secondary schools are 40 students over their projected enrolment, and they have 230 more
students than they had by September 30, 2013
o Middle schools are 50 students over their projected enrolment, and they have 15 more
students than they had by September 30, 2013
e Elementary schools are 7 students over their projected enrolment, but more significantly
they have 164 fewer students than they had by September 30, 2013 (Most of this reduction is
as a result of the change in grade configurations in the Mission and Lake Country zones of
the District.)
o Alternate student enrolment is currently 309 students compared to 404 students for the same
time last year. However, this number is expected to increase prior to the provincial
enrolment count of October 17, 2014

Student Migration and Transfers

While the total number of students in the School District is increasing slightly this year, where
those students live and attend school is gradually changing. Appendix 2 provides a detailed
analysis of the change in enrolment by individual school, level and zone between last year and this

year.

Teacher Hiring
The Human Resources Department has completed the initial placement of teaching staff for school

start-up. Actual enrolment from the elementary schools resulted in some minor organizational
changes being necessary to accommodate the difference between projected and actual enrolment.



Additional staff has been added to Bankhead Elementary, Glenrosa Elementary, Rose Valley
Elementary and Shannon Lake Elementary Schools. The recent provincial agreement called for ten
minutes per week increase in preparation time for elementary teachers and has resulted mn
additional time being added to schools across the district.

Staffing at the middle and secondary levels has been relatively stable with 1 additional FTE added
to Dr. Knox Middle to accommodate increased grade 7 enrolment and keep class size under 30.
With school having started on September 22, the secondary schools are still working to balance
class size with a few schools adding small blocks of time to keep class sizes down.

With the changing demographics at the secondary school level and the opening of the new Mar Jok
Elementary in West Kelowna, we had 26 teaching positions declared surplus this spring. During
the months of May and June, a total of 203 teacher postings were filled (compared to 134 last year).
All of the teachers whose positions were declared surplus were successful in finding positions for
the upcoming school year. This summer approximately 108 temporary coniracts were awarded to
teachers. The majority of these temporary assignments were created due to teachers taking a leave
of absence for a variety of reasons (maternity and parental leaves, medical leaves, leaves to
participate in job share assignments and self-funded leaves) as well as the addition of Learning
Improvement Funds. There were also several teachers who made the decision to retire over the
summer. Since May 2014 we have hired 58 individuals to our Teacher Teaching on Call (TTOC)
team. We anticipate recruiting an additional 25-30- TTOCs with an emphasis on experienced
Kindergarten, Primary, French Immersion, and Learning Assistance teachers. We will continue to
recruit teachers on call for specialty subject areas such as Band, Counselling, and Technology

Education.

Our partnership with the Teacher Education Program at UBC-Okanagan continues to provide our
District with high quality beginning teachers throughout K-12 with a graduating class last year of
approximately 120 elementary and secondary teachers. We currently have approximately 148
student teachers assigned to our schools in the Central Okanagan and anticipate receiving
additional requests from other universities in the province.

Over the month of October we will be recruiting CEA’s, Bus Drivers and Teachers.

Transportation
This is the sixth year of having a transportation user fee, and the transportation system outcomes are

similar when compared to last year. Parents are becoming more familiar with the system although
hundreds of parents still call or register online with last minute requests because they forgot to
register before school commenced. As of Thursday, October 2, 2014 there were 5,173 (5,219 in
2013) applications for busing in the system with 4,657 (4,362 in 2013) students having been
assigned seats. Unprocessed applications are a combination of requests for eligible, courtesy and
for routes that do not currently exist. Payment bas been received for 4,175 (3,983 in 2013)
students. There have been 189 subsidy requests this year which is similar to the prior year and in
line with expectations.

Career Preparation
Our Career Preparation, Secondary School Apprenticeship and Dual-Credit Programs continue to

be recognized at the provincial level. Final enrolment figures for these programs are not yet
available, but are anticipated to be very strong. Mid-year startup for many Dual Credit Programs
means that total enrolment will not be finalized until February.



Portables and Vacant Classrooms

At present, the School District is utilizing 64 portable classrooms (16 at elementary, 17 at middle
and 31 at secondary) along with 15 modular classrooms for student learning. This number 1s
inclusive of the annex at Okanagan Mission Secondary School and the new annex at George Elliot
Secondary School. We currently have 22 vacant portables. The number of vacant portables is
significantly higher over last year (six) due to the opening of Mar Jok Elementary School and the
Okanagan Mission Secondary School addition. However, long-term student growth projections
indicate enrolment will grow faster than new permanent classroom space will be built resulting in
an expected need for the portables in the near future. Also, there are 4 portables loaned to Kelowna
Flightcraft, one portable used by BCIT at Quigley Elementary School, and one portable at the
School Board Office. The total inventory now is 92 portables and 15 modular classrooms.

Extra-Curricular
School sports kicked off this year with high school football teams beginning pre-season practices

and exhibition games. Mount Boucherie Secondary, Kelowna Secondary and Rutland Senior
Secondary Schools are all fully engaged in play already. Other extra-curricular sports taking place
in the fall, including volleyball, rugby, field hockey and cross-country running events are
anticipated to commence shortly. Once again this year, we are appreciative of the volunteer efforts
of our many coaches, including teachers, parents and community members.

4. NEXT STEP
None required.

5.  APPENDIX
1. October 3, 2014 Enrolment: Actual — Comparison to Projections
2. October 3, 2014 Enrolment: Actual — Comparisons by School, Level and Zone



APPENDIX 1
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APPENDIX 2

*A number with a — (minus) in front of it indicates that enrolment at that school has dropped since last year.
“*A number with a ~ (minus) in front of it indicates that the actual enrolment this year is currently less than the projected enrolment that was anticipated.

Peter Greer Elementary

George Elliot Secondary 94 846 ; 2
Davidson Road Elementary -17 491 : -10
366 | 13

Oyama Traditional

elowna Senior Secondary

Dr. Knox Middle 767
A.S. Matheson Elementary 260
Bankhead Elementary 261
Glenmore Elementary 574
North Glenmore Elementary 461
Watson Road Elementary 555
K.L.O. Middle 852
Casorso Elementary 518
Raymer Elementary 253

South Kelowna Elementary

Mt. Boucherie Senior Secondary

Constable Neil Bruce Middle

689

Chief Tomat Elementary 214 7 215 6
Hudson Road Elementary 315 -27 302 ! -14
Rose Valley Elementary 516 -203 275 i 38
Shannon Lake Elementary 509 -107 391 : 11
Mar Jok Elementary N/A 406 401 5 5
Glenrosa Middle 492 30 479 43
George Pringle Elementary 451 17 475 -7
Glenrosa Elementary 249 -8 240 1

Helen Gorman Elementary

anagan MISSIOHMSWEA;OHaa‘I\&V o

Anne McClymont Elementary

569

Chute Lake Elementary

497

Dorothea Walker Elementa

Rutland Semof’Secondary

ngley Elementary

276 280

Rutland Middle 613 608 -5 606 2

Ellison Elementary 236 215 -21 219 3 -4
Pearson Road Elementary 303 294 -9 276 ; 18
Rutland Elementary 436 447 11 452 i -5
South Rutland Elementary 224 217 -7 224 : -7
Springvalley Middle 445 446 1 457 § -11
Belgo Elementary 309 309 0 318 i -9
Black Mountain Elementary 387 413 26 425 : -12

]




