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Re: Governance Concerns - June 11 Motion Lacked Transparency and Due Process 

From Julia Fraser <Julia.Fraser@sd23.bc.ca> 

Date Fri 2025-07-18 4:49 PM 

To All Trustees <AII-Trustees@sd23.bc.ca>; Delta Carmichael <De1ta.Carmichael@sd23.bc.ca>; Jon Rever 

<Jon.Rever@sd23.bc.ca >; Mona Essler < Mona.Ess1er@sd23.bc.ca >; Lise Bradshaw 

< Lise.Bradshaw@sd23.bc.ca >; Ryan Armstrong

Dear Mr. Armstrong, 

Thank you for your email regarding the Board of Education's June 11, 2025 public meeting and the 

statement issued in support of our Indigenous community. 

I would like to address your concerns directly and provide clarity on the process followed by the Board. 

1. On the Development of the Motion

A Special In Camera Board Meeting was held to discuss whether the Board would respond to MLA Tara 

Armstrong's public comments, and if so, what the content of that response would be. All discussions 

during In Camera sessions are confidential by law, and individual trustee votes are not released publicly. 

The final decision to make a public statement was brought forward and passed at the public meeting on 

June 11, following established Board practice. 

This process mirrors precedent-setting examples of Board statements issued in support of our 

2SLGBTQIA+ students, staff, and families, which also originated from In Camera discussions and were 

brought forward in the same manner. These public statements reflect the Board's values and are made 

collectively by trustees. 

2. On Public Input and Process

Public Board statements do not require public consultation. They are not operational decisions, policies, 

or strategic directions requiring stakeholder feedback. They are statements of values-developed, 

discussed, and adopted by trustees. 

The news release that accompanied the motion was the statement itself. There was no separate text 

beyond what was made publicly available. Trustees received the proposed statement in advance and had 

opportunity to provide feedback and direction. The motion to approve the statement was publicly moved, 

seconded, and carried. 

3. On the Role of the Board Chair





From: Lise Bradshaw <Lise.Bradshaw@sd23.bc.ca> 

Sent: Friday, July 18, 2025 3:15:56 PM 

To: All Trustees <AII-Trustees@sd23.bc.ca>; Delta Carmichael <De1ta.Carmichael@sd23.bc.ca>; Jon Rever 

<Jon.Rever@sd23.bc.ca>; Mona Essler <Mona.Ess1er@sd23.bc.ca> 

Subject: Fw: Governance Concerns - June 11 Motion Lacked Transparency and Due Process 

please see board correspondence below. 

From: Ryan Armstrong

Sent: Friday, July 18, 2025 1:41 PM 

To: Kevin Kaardal <Kevin.Kaardal@sd23.bc.ca> 

Cc: Board of Education <Boardof.Education@sd23.bc.ca> 

Subject: Governance Concerns - June 11 Motion Lacked Transparency and Due Process 

WARNING: This email originated from outside Central Okanagan Public Schools. Do not click links or open attachments unless 

you recognize the sender and know the content is safe. 

Dear Superintendent, 

I'm writing to raise serious concerns regarding the June 11, 2025, public board meeting and the 

manner in which Chair Julia Fraser facilitated the reconciliation motion (Item 13.1). 

While the motion was technically listed on the agenda, the only attachment provided was a news 

release - not the full motion text or a supporting rationale. For a matter of this significance, this 

approach falls well short of basic governance transparency. 

Key Concerns: 

1. Incomplete Disclosure:

The agenda item (13.1) referenced a motion but failed to include the actual text or relevant

background documentation. A news release is not a substitute for a full motion. Stakeholders,

trustees, media, and the public - had no way to review or assess the content before the vote.

2. Bypassing Public Deliberation:

This motion originated in-camera. There is no record of it being publicly reintroduced or

debated before the final vote. Moving directly from closed-door discussion to public passage

undermines open process and community trust.






