School District No. 23 (Central Okanagan)
Policies And Procedures

Section One: Board of Education
“Together We Learn”

167 — Board Participation in Collective Bargaining Process

Introduction

The purpose of this policy is to outline the role of Trustee Representatives in the
Bargaining process.

Policy
1. Representation

The Board of Education shall appoint one trustee and one alternate, preferably from the
Human Resources and Staff Services Committee, to the Collective Bargaining Committee
to act as observers during the bargaining process. The Trustee will also provide input to
the Caucus and report to the Board of Education throughout the bargaining process. A
trustee who has been selected to represent the Board of Education must be eligible under
the BCPSEA Constitution and Bylaws to participate in collective bargaining activities for
the Association.

2. Terms of Reference

A trustee who has been selected to represent the Board of Education shall function
as an observer of the Collective Bargaining Committee and participate in discussion
during Caucus. The trustee will report back to the Board of Education.
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