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“Together We learn”

School District No. 23 (Central Okanagan)

GOALS AND FOCUS 2009/2010

DISTRICT GOALS

A. GRADUATION - The School District continues with its goal of increasing the
Ministry six-year student graduation/completion rate with the following specific
target objectives:

1)

2)

3)

4)

By June 2013, 89% of our students will graduate or earn their school completion
certificate within six years of starting grade 8 — current average is 84%.

e June 2009 - 85%

June 2010 - 86%

June 2011 - 87%

June 2012 - 88%

June 2013 - 89%

By June 2011, 75% of our Aboriginal students will graduate or earn their school
completion certificate within six years of starting grade 8 - current average is 60%.
e June 2009 - 65%

e June 2010 - 70%

e June 2011 -75%

By June 2013, grade readiness (as defined by passing rate in all five core subjects)
from grades 8 to 11 will increase each year to reach:

e 95% in Gr. 8 — current 3-year average is 89%

e 90% in Gr. 9 — current 3-year average is 84%

e 85% in Gr. 10 — current 3-year average is 73%

e 80% in Gr. 11 — current 3-year average is 70%

By June 2013, 75% of our graduating students will have received a career programs
designation on their Dogwood Diploma — currently, approximately 25% of our
graduates earn a CP designation annually.
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B. LITERACY - The School District will continue its endeavour to improve all
literacy skills for all students with the following objectives:

1) 90% of primary students meeting or exceeding grade level expectations on the
Early Intervention Literacy Screener by June 2011.

2) 80% of primary Aboriginal students meeting or exceeding grade level expectations
on the Early Intervention Literacy Screener by June 2011, with the objective of
improving all primary Aboriginal students’ literacy skills to equal the literacy skills
of all primary students by 2015.

3) 90% of students grade 3 - 9 meeting or exceeding writing performance standards by
June 2011.

4) 90% of students in grades 4 - 8 meeting or exceeding grade level expectations on a
whole class reading assessment by June 2011.

5) 90% of Grade 10 students completing their English graduation or school completion
requirements in the appropriate year by June 2011.

C. NUMERACY - The number of students in grades K - 3 not yet meeting and
approaching expectations in mathematics will be reduced annually by 25% as
measured on yearend report cards.

The number of students in grades 4 - 12 achieving C- and F letter grades in
mathematics courses will be reduced annually by 25% as measured on final report
cards.

1) The School District 23 K - 12 Numeracy Operational Plan will outline strategies to

achieve the following in 2009 - 2010:

e Develop and circulate the Numeracy Operational Plan to all staff by December
31, 2009, including presentation at a fall Education Committee meeting.

e Implement the three year District-wide K-12 Numeracy Assessment Plan by
February 28, 2010 and begin school level implementation in the spring of 2010.

e Implement use of the District data warehouse to monitor and report numeracy
achievement of every student K - 12 in all schools by June 30, 2010.

e Implement the use of a numeracy component of the Early Learning Screener at
all elementary schools during the 2009/2010 school year.

e Include systems and structures to identify and support students at-risk in
numeracy within each school’s ‘pyramid of intervention’ by September 1, 2010.

e Fully operationalize numeracy intervention strategies and resources at the
District level by June 2011, and assess these strategies and resources by June
2012,
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DISTRICT FOCUS 2009/2010

The Board continue to implement a four-year comprehensive plan to improve
classroom instructional practices through a focus on Quality Assessment and the
use of Data Warehouse technology (Skopus and Skovision).

The Board work to improve student success by connecting students to a variety
of learning opportunities by establishing further schools of choice or programs
of choice within each region of the School District by June 2010.

The Board continue work toward improving student health, and work toward
improving employee health and wellness including the reduction of overall
absenteeism.

The Board encourage substantive structural change in District and school

programs, and operational procedures toward creating long-term economic
viability and stability for the School District.
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